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Intro

Despite being relatively new to the market, Klaviyo was able to take over the
market pretty quickly.

Today Klaviyo is the email marketing platform for eCommerce, boasting its
robust features, and packed with everything an online store needs to sell their
product through email.

That's why it's not surprising why so many ecommerce stores are switching to
Klaviyo. An unfortunate event with Klaviyo a few years ago was very fortunate
for Klaviyo because many eCommerce businesses had no other choice but to
migrate to Klaviyo.

If you're currently using another ESP, but thinking of switching to Klaviyo, in
this article we compared the three most common ESPs with Klaviyo
At the end, we also added the full guide to Klaviyo pricing.
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Klaviyo vs.
Mailchimp

Mailchimp is a very popular choice, mostly because it's one of the veterans of
the email marketing space. When Klaviyo was founded, Mailchimp had already
been in business for 11 years.

With the rise of eCommerce and an increasing demand for more robust
features designed specifically for eCommerce businesses, Mailchimp began to
fade away.

Klaviyo is built for eCommerce, while Mailchimp is an email marketing
platform made for any kind of business.

If we compare Klaviyo and Mailchimp for non-eCommerce businesses
(businesses that don't sell physical products online), Mailchimp wins, no
guestions asked.

However, when we compare Klaviyo and Mailchimp for eCommerce
businesses, it takes a closer look to define the winner. And it would be up to
you to make the decision.

Spoiler alert: | love Klaviyo.

But I'll do my best to be as objective as possible.

| divided this part of the guide into 12 parts where | cover everything from the
dashboard to the pricing.

Migrate to Klavivo checklist



https://www.klaviyo.com/partner/signup?utm_source=0010V00002DP88E&utm_medium=partner
https://www.klaviyo.com/partner/signup?utm_source=0010V00002DP88E&utm_medium=partner
https://flowium.com/migration-klaviyo-checklist/?utm_source=website&utm_medium=freebie&utm_campaign=everything-you-need-to-know-before-migrating-to-klaviyo

FLOWIUM

PART 1: DASHBOARD

The Klaviyo and Mailchimp dashboards are similar and you can easily see your
profits from your email marketing efforts on both platforms.

The main difference — which may seem small but is impactful for eCommerce
businesses, — is the percentage. Klaviyo shows the percentage of your total
revenue that you make from email, including both automated emails and
campaigns.

As email marketers, that's a very helpful feature. The revenue benchmark for
eCommerce businesses is 30% made with email, so if our prospective client
tells us their revenue from email marketing is less than that, we know there’s
definitely room for improvement.
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PART 2: CAMPAIGNS

Klaviyo and Mailchimp campaign builders are very similar and have a lot of the
same features. Both campaign builders are visual. The campaign builder
consists of blocks which you can drag and drop.

A unique feature of both platforms is the product block. However, the way
product blocks work is different between the platforms.

On the Klaviyo platform, you can either use the product feed or pick a product
from your store.

The “select from catalog” is the

same option as in Mailchimp. | I
R Populate from Feed |I | = Select from Catalog

However, the ability to

15070

populate from your feed is

When you have one thing to say,

different and more robust. You great way to do it

LAYOUT

basically create a product feed o (1]
Columns
from your store where you \
specify which product s [omes~ I E—
. Product Price (g $0.00 $0.00
category or collection to show ourton ouyton
and then it dynamically

populates that block within
the email.

In Mailchimp, this option is limited — you only show popular products and not
specific categories, collections and/or tags.

Here's how that can come in handy for eCommerce stores. Let's say you have
products that you differentiate as “male” and “female”. It doesn’'t make sense to
show male products to females and vice versa. In Klaviyo, you can create
“female product” and “male product” blocks and show them to the right
segment.
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PART 3: INTEGRATIONS

Both Klaviyo and Mailchimp have a big library of software integrations.

In addition, both platforms are part of Zapier (the 3rd party integration
software), meaning they can integrate with anything that's available in Zapier's
library.

You can find a full list of Klaviyo integrations here.

Here are 7 most popular integrations for Klaviyo

® Shopify

You need to integrate your online before anything else. Because when you do
that, your start gathering data about the actions and behaviors of your
customers that you can then use to set up email automations and generally
make your email marketing more relevant.

When you use Klaviyo, Shopify is your best bet. It integrates with Klaviyo
seamlessly, requires little to no coding, and is robust and easy to use.

Create your online store with Shopify, integrate it with Klaviyo, then take
advantage of all Klaviyo has to offer.

® Aftership

Aftership is an automated tracking platform which offers eCommerce
businesses shipment visibility, branded tracking page and shipment
notifications.

Aftership allows you to track all the shipments in one place. It shows you the
orders in transit and orders out for delivery.

You can also see delivered orders, failed attempts, exceptions and expired
orders. Your customer is able to click, track the package and see the tracking
results.


https://www.klaviyo.com/partner/signup?utm_source=0010V00002DP88E&utm_medium=partner
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A Klaviyo-Aftership integration will enable you to:

— Send delivery updates to customers via email

— Customize email flows with orders and tracking and allow customers track
orders while in transit

— Trigger product review flows

— Notify customers of any delays to reduce shipping anxiety

® Smile.io — Loyalty program

If you're thinking of building a loyalty and rewards program, you should
consider Smile.io.

Smile.io offers services to help eCommerce businesses turn occasional
customers into loyal and repeat customers.

Smile.io is a great program because it provides features that eliminate the
need for additional platforms.

With Smile.io you provide rewards to your customers through a points system.
And these points can be acquired through many different actions like signing
up, Mmaking a purchase, leaving a review, social sharing, celebrating a birthday
and more. Once a member has enough points, they can redeem those points
for whatever makes the most sense for your brand: dollar discount, percentage
discount, free shipping or a free gift.

You also have the opportunity to create a list of VIP members by providing
additional perks, such as a free gift with every purchase, early access to sales

and launches, accelerated points earning and just about anything else you can
think of.

One of the best add-ons about Smile.io is that you can also use it as your
referral program. You can incentivize, collect and feature reviews from your
loyal members. This skips the need for an additional platform or program that
needs to be integrated.


https://smile.io/
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Once you integrate Smile.io with Klaviyo, you're able to trigger flows and
automated emails based on actions that your loyal customers have taken. It
doesn’t get easier than that.

If you want to learn how to integrate Smile.io with Klaviyo, we have a
step-by-step tutorial here.

® Dojo Mojo

Dojo Mojo is a one-stop-shop acquisition and engagement platform.
With Dojo Mojo, you can build your email list partnering with other brands.

Klaviyo offers a seamless way to upload emails captured by Dojo Mojo. You can
welcome and integrate your new audience through Klaviyo emails and
notifications.

® Tapcart

Tapcart makes it easy for you to design Android and iOS apps for your Shopify
store. The best thing about it is that there's no development required, it's all
drag-and-drop, which provides a seamless user experience.

For eCommerce stores, the most crucial point of every single sale is the
checkout experience. Given that most of your customers will shop from their
phone and that up to 90% of shoppers abandon their cart because of some
complications in the checkout process, offering a mobile app greatly boosts
your chances for conversion.

By integrating Tapcart with Klaviyo you can:

— Sell more with push notifications

— Create event-based workflows and engage with users by sending
automated push notifications

— Set up behavior-based (e.g. abandoned cart), product-based (e.g.
back-in-stock and new arrivals), or campaign-based notifications


https://flowium.com/blog/smile-io-integration-with-klaviyo/
https://www.dojomojo.com/home
https://tapcart.com/
https://tapcart.com/
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® Gatshy

Gatsby provides you with key Instagram insights on your customers and syncs
with your existing marketing tools to help you find and source
micro-influencers that are useful, authentic, and provide real value.

By scoring through your website visitors and customers, Gatsby discovers
micro-influencers that you could hire to promote your eCommerce brand.

With the Gatsby-Klaviyo integration, you can:

— Gather Instagram handles with a Klaviyo popup form

— View Instagram profile metrics and trigger automated Klaviyo campaigns
— Segment your customers based on interests and lower
influencer-marketing costs

® OptinMonster

Given that 70% of people who visit your site will leave, pop up forms are a great
way to help you recover abandoning visitors. Today, one of the most robust
software on the market is OptinMonster.

Integrating OptinMonster with Klaviyo will help you grow your email list by:

— Helping you create forms with their high-performing templates

— Robust A/B testing features

— Tracking leads from the high-converting popups, cart abandonment
popups, are tagged in Klaviyo. These are then added to automated sequence

For the Mailchimp integration library, click here.


https://www.gatsby.ai/
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PART 4: ANALYTICS VS. REPORTS

In general, both platforms — T -, B

have user friendly reports.
However, you need to

Tatal Value of Revenus

Tetad Active on Site
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comparison report between
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automated emails and

campaigns. In Klaviyo, it's a

standard feature that doesn’t

require additional payment.
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Besides, in Klaviyo you can customize your report views and save as many

views as you want. Each view consists of cards, and each card can be

customized to show the information you want.

PART 5: FLOWS VS. AUTOMATIONS

b | 03| a1 - Bt
a4z %
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Q@ Wait 23 hours
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50% 347551

In Mailchimp, you don't have a visual
builder, but instead a more
logic-based automation builder
when you add emails, not actions.

Klaviyo has a simple and powerful

automation (aka flow) builder. You

drag and drop actions and filters into
the flow builder and it's visually clear
how the automation will work.

You have triggers which define how
this automation should start. Then
you have time delays (if any) and
email at the end.

Besume All Emails.

Sweepstakes Welcome #2 || NG

10


https://www.klaviyo.com/partner/signup?utm_source=0010V00002DP88E&utm_medium=partner
https://www.klaviyo.com/partner/signup?utm_source=0010V00002DP88E&utm_medium=partner
https://flowium.com/blog/klaviyo-visual-flow/
https://flowium.com/blog/klaviyo-visual-flow/

FLOWIUM

You may think they are interchangeable, but | would argue you're more likely

to make a mistake without the visuals.

Besides, it's so much easier to create using a visual diagram when you need to

split your flow. See below:
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Klaviyo also has a “Browse Abandonment” trigger which is not available in

Mailchimp.

Browse abandonment automation is for those who viewed the product but
didn't buy it nor add it to their cart. After this trigger, the email goes to the

subscriber and shows them which product they didn't buy.

Flow

. Browse Abandonment

-

Revenue

$1,957

% / Recipient

$5.53

And that's only one example of the kind of flows you can build in Klaviyo. There

are many more fiows you can build and experiment with and Klaviyo makes

for a perfect platform for those experiments.

1
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PART 6: SEGMENTS

Mailchimp segmentation is list based. Klaviyo segmentation is global per
account.

In other words, if you want to create a segment where you include everyone
who purchased an X product, it will show you only people from the one list
where you were creating the segment.

On the other hand, if you want to do that in Klaviyg, it pulls contact info from
everyone in your account regardless of which list the people are on.

Klaviyo has more robust segmentation and your imagination is the only limit
for creating the segment since you can create any kind of segment you want
based on the information you have in Klaviyo.

PART 7: SUBSCRIBERS PROFIL

For this section, | will show you two snapshots to compare and then give an
overview below:

Added vis [l o~ December 27th, 2011 at 10:13 AM No tags for this contact
Gender female | Age 45-54
. 67.2% 1.5%
Subscribed - .
Open rate Click rate
Write a Note 1000 characters remaining
il $5,804.39 $305.49
P P e MRt e S E
/ [ ; Profile Information Edit
Mailchimp Subscriber : —
[ First ———
Profile October 17th sl kb Last —-——
—

o METRICS Edit e

30d (4) All-Time

Recelved Emall 2(+2) 2

& Active on Site 0(0) °

4 Started Checkout 0 3

4 Placed Order 0(0) L]

o Revenue 0p0)  sE8K

PREDICTIVE ANALYTICS 8
Customer Lifetime Value (CLV

Histork CL Predicted CLY
$5.804 $646
19 o 21 erders

Average Time Between Orders 120 days

Oct4,2018 at

T ;O 2. 2018 at 7:00am  LISTS & SEGMENTS e

Klaviyo Subscriber Profile

New:

+ I 0. 20151700 an

Mac
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Those two snapshots are for the same subscriber. Since we recently moved this
account to Klaviyo from Mailchimp, you still can see some emails that were
sent using Mailchimp.

Although the two platforms have similar analytics, what's good about Klaviyo is
that you can customize the analytics views based on your preferences. On top
of that, you have predictive analytics which are very powerful for projections.

In general, | would say we have a tie here.

PART 8: OPT-IN FORMS

Mailchimp opt-in forms are based on the lists. If you want to create a new form,
you need to create a new list.

Klaviyo opt-in forms are based on whatever you want to do. You can create as
many forms as you want and point all to one list or one form per list or however

you want/need.

Both softwares have drag and drop form builders.

PART 9: SUPPORT

In the past, it took me a good 10-15

[\  Support Blog . Hampers With Bite

minutes to find Mailchimp support
contact information. The support was Export Analytics  Bro
helpful, but it was hard to find and

required a Google search. They hide it,

likely to reduce the number of

requests.

Account

Klaviyo is based in Boston and their

. . S Wizard
support is available from 9am to 5pm P Wizer

Setup Web Tracking

EST. Their support chat is very easy to

find, it's in the top right corner under Live Chat

your account name. The support is Logout

quick and helpful.
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Mailchimp has three tiers of support based on the subscription plan you have.
Klaviyo has one for all, even if you have a free Klaviyo account.

PART 10: OTHER FEATURES
@ Email

Design and ?If-'"'»‘ automated or Go more places with your marketing
ragular emails ta your
contacts. Premote an event, bring people back 1o your store, . .
or simply say hello with printed posteards. Mai |Ch mp haS a Cou ple Of
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m or use Googlss
sntis

features that don't exist in

Klaviyo, landing pages and

cus b,

‘ Landing Page l
Craarealond e to
collect new contacts, promote
a product, or affer & disco

postcards. For the landing

page, you have to pay extra

Fosteard

———=m=me=  |f yOU plan to use a custom

postcards to re:
contacts aroun

Signup form

domain.

We can help you find and create the campaigns you

PART 11: USER INTERFACE

The Klaviyo team seems to have a better understanding of user friendliness.
Even as someone who's been working in email marketing for the past 6 years,
| still find it hard to follow Mailchimp’s instructions on how to set up
automations and other things.

Also, for some projects in the past, | had to get creative to accomplish what |
wanted in Mailchimp. It was often so that at a first glance | had an easy project,
but then because of Mailchimp's limitations, | would have to take many extra

steps to accomplish my goal.

PART 12: PRICING

Before | show you the price per subscriber comparison, | want to clarify how
Mailchimp and Klaviyo charge per subscriber.

Klaviyo is subscriber-based, meaning you only pay for active subscribers.

14
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Mailchimp is list-based. For example, if you have five different lists in
Mailchimp, and one contact (let's say firstname@xyz.com) is on five different
lists, you will pay five times for the same subscriber.

In Klaviyo, that same person (firstname@xyz.com) can be on five different lists,
but you pay only once for this subscriber. Keep that in mind when you
compare the pricing.

Besides, Klaviyo bases their pricing only on the number of subscribers and
provides everybody the same set of features. Mailchimp has three different
plans and some features are not available if you choose a different plan.

That's why even though it may seem that Klaviyo costs more, every penny is
worth it.

If you just need a platform to send emails, Mailchimp is the right software for
you. However, if you plan to make money and see how each email performs,
Klaviyo is the best option.

Here's an overview of the pricing. (For the full breakdown of Klaviyo pricing,
scroll down to the section Klaviyo pricing explained.)

# of Subscribers Klaviyo Mailchimp
0-500 $25 $0
501-2,500 $50-$125 $30.00
2,501-5,000 $125-$200 $50.00
5,000-10,000 $200-$325 $75.00
10,001-25,000 $325-$450 $150.00

Klaviyo VS Mailchimp Pricing
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FINAL THOUGHTS

As | said before, | love Klaviyo and I've intentionally stopped doing projects on
Mailchimp's platform because I'm not able to provide the same kind of results
for my clients using Mailchimp.

If you have an ecommerce business or are starting one, | highly recommend
investing in the best software even if your budget is tight at the moment.

| know Mailchimp offers free services up to 2000 subscribers, but sooner or
later you will switch to Klaviyo and the migration will cost you more than

you've saved.

If you want to try a Klaviyo account for free, click here to create a free account.
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Klaviyo vs
ActiveCampaign

ActiveCampaign or Klaviyo, you'll hate my answer because it depends.

It depends on the kind of business you have, on your budget, on how many
products/services you sell.

Here's my rule of thumb for picking the right email marketing platform for you
(ActiveCampaign or Klaviyo): if you own an eCommerce business where you

sell physical products online, you should go with Klaviyo. If you have a
non-ecommerce business (when you don't sell physical products online), you
should use ActiveCampaign. And below | explain why exactly.

I'm a certified consultant and partner for both platforms, so | work with both of
them. That's why what | explain below in the article is not a subjective opinion
— |l only provide facts and share my personal experience of over hundreds of
projects on both platforms.

17
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PART 1: DASHBOARD

ActiveCampaign has limited

dashboard features that are not going
to be enough for your eCommerce
business.

It has contact trends, contract growth,
active contacts and a few more. While
those are important metrics, they
aren't enough for eCommerce. You
need to see the overall picture on the
dashboard to see how much money
you're making from your email
marketing efforts —and
ActiveCampaign fails to display that.

FLOWIUM

1 Active Contacts Active - ~ Contact Trend

M © Interaction Rate

- 32%

© Interaction Trend

29

w Campaigns Create New

Admin - Close Open Deals fo
Admin - Tag Weon 2017 Deals

Admin - Unsubscribes

Klaviyo, on the other hand, has a very useful dashboard for eCommerce

business owners. It gives you a bird's-eye view of your email marketing efforts

when you can tell right away if you're making money or not.

It shows you your store revenue, how much you make from automated emails

and how much you make from campaigns.

Select month... v LAST 7 DAYS LAST 30 DAYS LAST 90 DAYS

. N

LAST YEAR TODAY

) Ordered Product v

I Total Revenue: $59,577 I Email: $6,756 (11%) I Flows: $3,025 [5%]] kampmgn“: $3,732 (6%) I $ / Recipient: $0.09
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In addition to the general revenue, you can break down per automation (flow)

and per campaign on Klaviyo's dashboard. From this you can spot which

automation makes you money and which one does not. Also, one of the most

important metrics on the dashboard is how much you make per recipient in

specific automations (flows).
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PART 2: CAMPAIGNS
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=0 000

Start Sending

fikart Gending
Start Sending

Start Sending

Klaviyo and ActiveCampaign have similar campaign builders. They're both

drag and drop and fairly easy to use.

| would even call it a tie, if it wasn't for one powerful feature only available in

Klaviyo — the dynamic product feed. Basically, you set up a feed from your store

depending on what you want (could be based on category, tags, collection or

just popular products) and add this feed (block) to your email.

That way you don't need to
worry about updating your
emails every time you update

your stock since this

campaign block is dynamic
and automatically pulls that
information from your store.

Drag blocks to add them:

Button Header / Lin Soclal Links

uuuuuuuuuuuuu

150=70

When you haviy one thing to say, a snack email is
great way to do

Product Trtle #1 Product Title #2 Product Title 43
50.00 5000 5000

= = em
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PART 3: INTEGRATIONS

FLOWIUM

As | briefly mentioned in the comparison of Klaviyo and Mailchimp, there are

two kinds of integrations — direct integrative aka “native” and the ones that are

done via a third party tool like Zapier.

The downside of the second option is that you need to pay for a Zapier

monthly subscription. So let’s start with that option - third party tool

integration.

Both Klaviyo and ActiveCampaign are part of Zapier's integration tools. That

means you can connect Klaviyo and ActiveCampaign to hundreds of other

software options available in Zapier's library.

Apps & Integrations

With over 150 apps, we provide a truly integrated platform.

Search apps.

- 2,
=2
_ 123FormBuilde
Popular >
Newest >
Accounting >
ActiveMember3:
Analytics >
CMs >

Klaviyo direct (native)
integrations
Click here to see the entire up

to date list of the integrations

AC Video Tracke AccessAlly AccountingSuite
ActiveCampaign direct (native)
AR i A integrations
Activerelay Activewoo Acuity Schedulir Click here to see the full up to
date list of the integrations
Explore our integrations
All CRM platforms Helpdesk software Email list tools Marketing tools
Ecommerce platforms Payment sofeware Rewards Program Other
smile.io (®) sdcart O aftership amazoncom
‘ggcoMMERcs
| FEATURED /
e Y Getow
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PART 4: ECOMMERCE PLATFORMS

Klaviyo and ActiveCampaign both integrate with major eCommerce platforms

such as Shopify, BigCommerce, WooCommerce and others, but the integration
is the same.

Klaviyo shows all subscribers activity as a feed. It includes site visits, purchases,
checkouts started, checkouts completed and more. You can use this

information to create segments and build automations.

ActiveCampaign shows website visits as a feed as well. However, the checkout

started, products viewed and products purchased are shown as fields. Those
fields update with the latest activities and don't store data from the past.

That's great for generating personalized emails based on the latest activities,
but then you lose track of the past activities. Also, it negatively impacts
segmentation in ActiveCampaign.

PART 5: OPT-IN FORMS

Here we have a tie here between the two platforms as each of them has an
opt-in feature. They have drag and drop features and are very easy to set up.

The only difference is that in Klaviyo you can easily split-test your form —a

useful feature not available in ActiveCampaign.

PART 6: ANALYTICS VS. REPORTS

Klaviyo Analytics is a relatively new feature on the platform, but it is very
powerful.

Business Overview

You can build your own dashboard with different

. . . ol |
tiles that each show different things, such as .

Business Overview

popular products by revenue, number of T _ _
Campaigns Overview

subscribers, the number of unsubscribes and Email Overview

more. You can also create different page views so Flows Overview

Forms Overview

everything is organized. By default, they provide

A © Create New View

you the following views:
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All tiles are dynamic and live. If you have somebody unsubscribe, you can see
how the number changes live.

Campaign Reports v

ActiveCampaign on the other hand has limited

reporting features. Their reporting features are
great for non-eCommerce businesses since they
include open rate, click through rate, goals, deals
and some conversion reporting. However, that
kind of reporting system fails to show where
you're making money with your email marketing
efforts and where you aren’t

One more feature that differentiates Klaviyo from ActiveCampaign is
Benchmarks.

Benchmarks is a feature that allows you to analyze your account data in
relation to industry trends and companies similar to your own. By seeing how
different aspects of your account perform, you can prioritize efforts in areas
that need improvement in order to use Klaviyo to its maximum potential.

PART 7: COUPONS

ActiveCampaign doesn't have a dynamic coupons feature. You can use a

Revenue Conduit service to generate dynamic codes, but this is extra software
and an extra subscription cost.

Klaviyo has dynamic coupons, but only for Shopify and Magento. It's easy to
create Shopify coupons, since you do everything within the Klaviyo platform.

It's a little bit harder to create Magento coupons. First, you have to create the
coupon on Magento platform and link it with Klaviyo. In any case, both
coupons are dynamic and you don't have to worry about people sharing your
coupon codes on public sites.
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Here's an example of coupon setting view in Klaviyo for Shopify:

Coupons » AB_100ff

s thiz basboes form bo detine a new decount ober &5 2 nost shop, ol & meeed b et o dynamic g inka y - templabe thol represents this oo
------- v dyraamis Tag will b replaccd with o undque, one-Hme use coupon oode. Each of ywour cmal red plients Wil pecctes O urbquUee SO Do,

gunerated et fof T, Each Coupon o S Ny D LSdsd omoi

Coupan Mame

AR _ Do

The: narma yoed Ly SAn SIS :I-:'I‘.‘ rfom, numbssm and oreerscoros nnd can b up o 37 charscioes neg.

Predix (optional)

Dilscount Typs
Purciarilage O ¥ Dedails: 300 LoooH

This discownt requires a minimum purchasg
Applies Ta
® Entre Order
Selact Prodiscts

Select Collections

Activation

& Gonerstod coupon codes will bocome active when thay are sont oul

Ihis dscourd bers o oalined starl dabae, attar which generated codes wall bacoma actve

PART 8: FLOWS VS. AUTOMATION

Both platforms have amazing visual flow/automation builders, which makes it
easy to build a flow or automation on both platforms.

ActiveCampaign has more triggers which provides you with more options to
create automation. Also, it has more features when you build automations like
“add this automation” or start another one. | wish Klaviyo flow builder had that
option.
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On top of that, ActiveCampaign
has options like “end other
automation if subscriber is in this
automation”. It's a great feature
because it gives you peace of
mind that a subscriber is not

going to end up in two

automations at the same time.

FLOWIUM

Automations Map

Reset Map

Automations Map

| Scoring - Campaign
open

T-Boosting Funnel - Part 1 - Engagement

FB Traffic ° Tagging °

Part 2 - Engagement
Tagging

Plus, they added a new feature recently called “Automations Map”. This

provides an overall picture of your automations and how they're connected to

each other.

TRIGGER SETUP

What will trigger this flow?

®’f_|

List

People will enter when they are added
to a specific list

Segment

People will enter when they join a
specific dynamic segment.

Metric

People will enter when they take a
specific action (e.g. Placed Order).
Date Property

People will enter if they have a
specific date property set (e.g.
Birthday).

PART 9: TAGS

Klaviyo uses different terms for automated
emails, called flows. It has only four triggers for
flows.

You don't in fact need any more for
eCommerce, those four triggers can do
everything you need to automate email
marketing for your store, so it's okay.

Apart from those two features — the ability to
start/stop other automations and the ability to
have an overall map of your flows and see how
subscribers move from one to another -
everything else is very similar to
ActiveCampaign.

Klaviyo doesn’t have the tags feature like ActiveCampaign. But | don't think

you really need it. Klaviyo provides such a wide range of data about each

subscriber that you don't need to add tags on top of that.
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Klaviyo and ActiveCampaign subscribers/contacts profiles are built differently.

As |'ve already said many times, Klaviyo is geared toward eCommerce

businesses so all of the information you see in subscribers' profiles revolves

around conversions, revenue and activities.

& Profile Ll Charts

IR

Show Al Metrics =

L

&

= Received email "Last chance to get your bonus teddy ([

first_nameldefault" " & &

Active on Website for less than a minute
Details

= Received email *Sorry! Something went wrong® & &

Checkout Started via Magento
Detal

Viewed Product
Deta

Justuno Targeted Overlay
Detal

¥ Active on Website for 3 minutes

Deta

= Received email "Last chance for bonus personalisation® A &

Received email "RE: Your free gift {{ first_nameldefault” }}* 4

~ Received email "Everything in this email is under $50 + FREE

DELIVERY" 4 &

= Received email "Bonus personalisation for your bestie!" & '

May 22, 2018 at 12:00 pm

May 17, 2018 at 6:54 p.m

May 17, 2018 at 6:33 pm

May 17, 2018 at 5:32 p.m.

May 17, 2018 at 5:29 p.m.

May 17, 2018 at 5:28 p.m.

May 17, 2018 at 5:28 p.m.

May 10, 2018 at 10:01 a.m.

May 9, 2018 at 12:08 p.m.

~ Received email *24 hours left for FREE Mother's Day gift' 4 ' May 8, 2018 at 57 am

May 7, 2018 at 315 pm.

May 7, 2018 at 10:03 a.m.

METRICS Edit (=]
30d (A) All-Time

~ Opened Emall 0(0) 1
* Recelved Emall 0(0) 84
i) Ordered Product 0(0) 3
il Checkout Completed 0(0) 1
1) Ordered Product Value 30 (30) $134
PREDICTIVE ANALYTICS =)
Customer Lifetime Value (CLV)
Historic CLV + Predicted CLV
$148
2 orders 019 orders
Oct 11, 2016 Today + Year
Churm Probabillty: Low = s High

Total CLV $162
Churn Risk Prediction 82%

Average Time Between Orders 482 days

LISTS & SEGMENTS \ \ a

All People
10% OFF Exit Popup (remove)

Here's an example of a Klaviyo
profile

ActiveCampaign acts like a CRM, so their contact profiles are built a little bit

differently and are not as dynamic as those in Klaviyo.

Although you have a similar activity feed on the right as Klaviyo has on the left
side, those activities are limited only to those of ActiveCampaign. AC's activity
feed doesn’t show you any integrated services activities and you're not able to

see if the contact is part of any particular segment.

Here's an example of a ActiveCampaign

profile

.

Loganville, Georgia, US v

info

Company (shopify)

Billing Address (Shopify)

Phone Number (shopify)

Order Number (shopify)

Total Price (hopify)

Account Creation Date 09104721

Average Days Between Orders

Average Order Value 0.00
First Order Date 0910412018
First Order Value 0.00
Last Order Date 0910412018
Last Order Value 0.00

Recent Activities All Activities -
\ ©) ! campign ser
©)  compionsem:
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PART 11: SEGMENTS

Both Klaviyo and ActiveCamypaign have list options which are typical for email
marketing software.

As a side note, a list is a static directory of contacts, and you can manually add
or remove subscribers from the list. A segment is a dynamic directory of
contacts, the software adds or removes contacts automatically from the
segment based on the contacts’ characteristics. You can learn more about the
difference between a list and a segment here.

Since Klaviyo profiles have more data, the segmentation is more powerful than
in ActiveCampaign. Klaviyo segmentation is limited only by your imagination.
You can create specific segments like “somebody who purchased red tshirts
between 10/17 and 10/29 and lives in CA and their email does not end at
Yahoo.com and they opened email at least three times.”

PART 12: PRICING

Klaviyo services cost more than ActiveCampaign. But as | already mentioned in
the first part of this guide, it's worth every penny.

If you just want to send out emails and don't care so much whether your
emails are making money, you can save money and use ActiveCampaign.

However, as | assume you're reading this because you're either an eCommerce

business owner or someone who works for eCommerce businesses, how much
money your emails make is essential for you to know.
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Here is a quick pricing overview. (If you want to see the full breakdown of

Klaviyo pricing, go to the chapter Klaviyo pricing explained)

# of Subscribers

0-500

501-2,500

2,501-5,000

5,000-10,000

10,001-25,000

Klaviyo

$25

$50-$125

$125-$200

$200-$325

$325-$450

ActiveCampaign (Plus)

$70

$125

$169

$249

$399

Klaviyo VS ActiveCampaign Pricing
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Klaviyo vs
RetentionScience

Again, if you're looking for a definite answer to whether it's RetentionScience
or Klaviyo thats better for your business — it depends.

In case you don't have time to read the whole comparison, consider this: do
you have a dedicated email marketing team (copywriter, designer, email
marketer, developer, analyst, strategist), a list close to 6 digits strong, and the
stomach to let an algorithm make decisions about when and who you email?
Then you should consider RS.

If, on the other hand, you want to benefit from a good sending reputation, a
solid selection of direct integrations, and a widely available repository of
how-tos, go with Klaviyo, and if you have a team behind your email marketing,
you'll benefit the most.

Read on for a full breakdown of RetentionScience features in comparison to
Klaviyo.
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PART 1: DASHBOARD

A glance at a dashboard should be enough to know everything about the
health of your email marketing. Neither of these email service providers
accomplishes this.

RS's dashboard displays useful information. But if you're going to do analytics,
you'll need to dig deeper into your numbers. That means extra steps like
exporting the results to get actionable insights from what's going on in your
emails.

If you're not an analyst, crunching those numbers can easily take a few hours.
With Retention Science's dashboard, it's not easy to locate your areas of
opportunity, and this number-overload most of the time is counterproductive.

On top of that, the way they calculate the Conversion Rate raises some doubts:
“The Conversion % metric you see in reporting is based on the number of
actions, not email sends. If 1000 emails were sent out, 100 people clicked, and
50 people converted that would show a 50% conversion rate (50/100), rather
than 5% (50/1000).”

That definition is different from the industry standard — Orders Placed/Number
of Emails Delivered. That means that if you're testing other tools or simply
following the industry-standard metrics, you'll need to calculate the conversion
rate manually.

Klaviyo, on the other hand, has a NGUE Bl 0PENS
less bulky and more useful () 1210% 2361%

dashboard for eCommerce business

owners. It shows a big picture
overview of your email marketing

efforts and you can tell right away if

RCILICW Blasts Stages Ovwerview Cortex Flow

you're making money. =

Totals @
It shows your store revenue, as well -

as how much you make from

automated emails and campaigns.
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What's cool about it is that you can easily spot which automations are making

money and which aren't.

Select month = LAST7DAYS LAST30DAYS LASTOODAYS LASTYEAR  TODAY W Ordered Produet

& FIOWS  Oniy showing flows witn a ive or mania message:

' &

Emait $6756 (11%) | Flows: 83,025 &%)| [Fampaigns $3732 6% | $/ Recipient

Also, one of the most

$0.09
important metrics on the
J dashboard is how much
Revenue & / Recipient . ) A
you make per recipient in
@ emNYC | 011 Welcome 8051 223 . .
@ e v [ specific automations, and
@ emnveods N $0 $0.00 . .
@ oo s000 Klaviyo makes it easy to
check that metric.

Both Retention Science and Klaviyo aren’t very mobile-friendly.

Winner:

PART 2:

Klaviyo

CAMPAIGNS

Retention Science has the upper hand in

this case, as it makes it easy to choose a

good Subject Line by using its Smart

Subject Lines function.

Smart Subject Lines recommends subject

lines based on how well they performed at

the selected stage of the Customer

Journey.

Edit email info Smart Subject Lines

> E

tly. No manual A/B testing

. If you can't stop thinking add
about it, buy it! :

4 If you love it, buy it! ® add
Email subject lines

(215 @ X L If You Like It, Buy It add
+ stop thinking abou [ IR . Lfnvoc;; love it then let us odd

Add subject line 4 Love it! Love it? add

, Did you love it or did you
" really love it?

add

Preview text 4 You wore it best @ add

4 Did you love it? add

You can select a few, which ensures effective subject line A/B testing from the

beginning. After some time of sending campaigns, RS will start sending the

best performers more often, having selected the A/B test winners by itself.
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Creating a campaign is easy, thanks to the General Settings where you can:

— Choose from your previously created Incentives (Coupons) or create a new
one their quick Segment Targeting

— Select a Scheme, dynamically choosing what categories of products to
feature on your email depending on the user interactions with your brand

In advanced settings you can:

— Manually choose which Segment to send the emails to
— Target by previously created user Interests
— Target by product they've browsed before

In short, the personalization of the email is easy and can help you create
unigue emails for your subscribers.

GEMERAL

reArTive Segret g gat =y L]

IntarsNb

Seplacd reiomrandalion schese sa ey ix

L]
- It nargELng (V]

Sardcrid calegor e (i)

m ¥ m -

The default email template created by RS will automatically set Product
Recommendations based on your Campaign Settings, as well as your Discount
Codes if you're using them. That means that if while you were setting up the
Campaign, you chose to add Incentives (Coupons), the resulting template will
have a Block that mentions the dynamic incentive.
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Discount type

Code

Import optien

Attachment

Details

incentive image

Finally, you can send emails as a one-of (a

FLOWIUM

And if you want to see what an email
looks like for different recipients, you can
send up to 4 different Preview Emails to
your inbox, each using real subscriber
information if available. This may take a
few minutes.

Remember to check your spam folder,
as receiving many emails from the same
sender in a short period of time may
trigger spam alerts.

RESCI
Your cart says hello

What are you waiting for?

Campaign), or add it to one of the Stages.

That way, you send it to subscribers whenever o
they meet your qualifying criteria.

For example, you may decide the Campaign

N\
W,

oduct
Recommendation

{irs_m1})

SHOP NOW

today to your current qualifying subscribers

and at the same time send the Campaign to

You may also like

someone who's visited your website, viewed
exactly three products, and visits from the UK. 4 4 4
ythree p

Apart from that feature described above, Klaviyo and RS have similar campaign

builders. They're both drag-and-drop and easy to use.

Both of them have a powerful feature called dynamic product feed. Here's how

it works: you set up a feed from your store based on your desires (could be

based on category, tags, collection, or just popular products) and add this feed

(block) to your email.

32



FLOWIUM

This way, you don't need to worry about updating your email every time you
restock since this campaign block is dynamic and takes the necessary
information from your store.

Diag blosths 1o sdd theem: H
|| @
Tmi bragn P
[ ] )

When you havwg one thing to say, a snack emall Is
great way to do

Tabim Frodhs bn

Pradect Tl 11 Frogus Toe o Pepsdust Trss 1

01 08 401 £ 40 00

Winner: Retention Science

PART 3: INTEGRATIONS

Both Klaviyo and Retention Science are part of Zapier's integration tools. It
means that you can connect Klaviyo and Retention Science to hundreds of
other software tools available in Zapier's library.

We partner with some of the best tools in marketing and commerce

@ Magento “ Shopify ‘ﬁcommsncs g:,;ieetrigg
n Lead Ads r@‘lmtagnam ; @ Here'’s Retention Science full list
of direct integrations:
Click here to see the full up to
- Satharoe ﬁ SIWEu Smile.io jtﬁlm date list of the inteC/rCltiOnS
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Explore our integrations

All CRM platforms Helpdesk software Email list tools Marketing tools

Ecommerce platforms Payment software Rewards Program Other

Klaviyo direct (native)

integrations. smile.io (w) »deart. aftership apagoncom.
Click here to see the full up to alffcommerce
date list of the integrations e bold Geley

Winner: Tie

PART 4: ECOMMERCE PLATFORMS

Both Klaviyo and Retention Science store information about subscribers’ past
activities. That feature is great for improving your strategy and creating
segments.

Both show all subscribers activity as a feed. That includes site visits, purchases,
checkouts started, checkouts completed and more. You can use this
information to create segments and build customer paths (automations)

Winner: Tie

PART 5: OPT-IN FORMS

Both ESPs offer an opt-in feature. However, in Retention Science, it's not
included in your regular plan, so you have to pay an additional fee.

But for what you're paying, you get Dynamic Forms that show information
depending on what the user has seen, as well as A/B tests to choose different

forms until you get a winner.

Klaviyo, on the other hand, only has static Forms but recently included A/B

tests as well.

Winner: Retention Science (if you pay for it)

Klaviyo migration checklist - download here
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PART 6: ANALYTICS VS. REPORTS

Both Klaviyo and Retention Science offer robust reporting.

Klaviyo Analytics is a relatively new feature on the platform, but it's very
powerful.

. . Business Overview
You can build your own dashboard with

different tiles, each showing different Shoy |
information, such as popular products Buikoass Ohianibia
by revenue, number of subscribers, and Tq T
Campaigns Overview
more.
Email Overview

You can also create different page views
Flows Overview

for different needs and keep everything

Forms Overview

organized. By default, they provide you

the following views. ay O Creote New View

Subject Lines
& Export

Subject Line Emails Deliveries Revenue Conversions Conversic

All tiles are dynamic and live. If
someone unsubscribes, you can see
how the number change in real
time.

In Retention Science, on the other
end, you're stuck with the options

they give you or else need to export.

Winner: Klaviyo
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PART 7: COUPONS

Both Klaviyo and Retention Science offer dynamic coupons.

The biggest differences are:

— Klaviyo has a direct integration with Shopify, meaning you can create
Coupons without leaving Klaviyo

— Retention Science uses an algorithm to possibly offer the lowest possible
discount a subscriber may need to convert, possibly saving you thousands of
dollars. For this, you'll have to manually upload the Coupon Codes for each
incentive (Coupon). While in Klaviyo, it will offer to everyone the same
predefined Coupon in the sequence

— Retention Science allows you to create Coupons while you're setting up a
Campaign, whereas in Klaviyo you have to go an extra step to do them

Winner: Tie

PART 8: FLOWS VS. AUTOMATION

Klaviyo allows you to clearly set the start of an automation and the path a
subscriber must go. When setting up an automation, you can use a visual and
very intuitive automation builder, AKA Visual Flows.

But Retention Science goes further to suggest a more complex route for
sending the emails that their Al recognizes as most effective.

Here's an example of how it may play out:

— Two subscribers may have entered your lists at the same time and from the
same Lead Capture tool, but using the information they've got from
aggregated data, after the welcome email one may receive an Offer email
while the other a Nurture email

— They move your contacts through the different “stages” you've populated
depending on the subscribers actions, not easily identifiable unless you do all
the heavy lifting in the backend
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— In both tools, Emails can be triggered by certain actions like Starting a

Checkout or Browsing through the store

— There's no easy way to find out the path a single subscriber took before

converting

— Emails aren’t sent at a specified time, they're sent at the time the algorithm
has determined to be the Best Time for each subscriber

ALL STAGES WELCOME
ey |
Welcoma @

® 7 active email
Manage smails

Cart Abandon 0

Mansge smails

Price Orop )

® Mo potive emads

Manage smails

Ready To Buy @

Klaviyo uses different terms for automated

USER EVENTS

Mew To Your Brand @

® 3 acthve email

Manags amails

-

Browse Abandon @

Manage smaily
sy

New Arrivals @

N arthia
® No active emals

Manags smails

Birthday )

Mew + High Intent @

Manags amails

—— | —

Search Abanden O

* No s

trei ermails

Manage emails

Item Back In Stock )

Manage smails

Anniversary @

® No actrve ermails

WINBACK

— \A"r’}\ | ——
New + Low Intent (@)
& 5 aciive

Marags amails

Follow Up @)

Manage emails

Buy Again @

LI
Manage amails

—— ) E—
At Risk Of Laaving ﬁ

TRIGGER SETUP

What will trigger this flow?

@‘i

emails, called flows. Klaviyo has only four triggers

for flows:

List

People will enter when they are added
to a specific list.

Segment

People will enter when they join a
specific dynamic segment

Metric

People will enter when they take a
specific action (e.g. Placed Order)

Date Property

People will enter if they have a
specific date property set (e.g
Birthday)
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Again — from my experience, you don’'t need any more for eCommerce, those
four triggers allow you to do everything you need to automate email
marketing for your store.

Winner: Klaviyo (more user-friendly, easier to understand)

PART 9: TAGS

There are no tags inside Retention Science.

Klaviyo can add Tags to your Flows and Segments, for easy search. That way,
you have all your [BACKEND] tagged Flows or Segments at your fingertips.

Winner: Klaviyo

PART 10: SUBSCRIBERS PROFILE

Both Retention Science and Klaviyo are geared towards eCommerce. That's
why, although each of them has their own way of showing your subscribers
and their information, they essentially contain the same data.

¢ Transaciioal PREDICTIVE ANALYTICS

$0.50 $594.66 Ready to 4 PM $34.95
Buy

i Maad Halp?
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PART 11: SEGMENTATION

There's a tie here as both collect about the same data, feeding their powerful

segmentation tool.

Segmentation is limited only by your imagination.

You can create segments as specific as “somebody who purchased red shirts
between 10/17 and 10/29 and lives in CA and their email doesn’'t end at
Yahoo.com and they opened emails at least three times”.

Winner: Tie

PART 12: PRICING

Clear pricing can come in handy when deciding on an ESP. There are many
factors that can influence the final bill, including how many lists and
subscribers you have, as well as how many campaigns per month you send to
those subscribers.

While Retention Science pricing isn't available to the public, Klaviyo's prices

are quite straightforward. On their website, they have an interactive tool that
allows you to not only estimate your price for email, but also your potential ROI
when you switch to Klaviyo.

While Klaviyo is on the pricey side, from our experience, that investment is
worth the money.

Winner: Klaviyo

PART 13: COMMUNITY & RESOURCES

Since Klaviyo is open to a wider market, more people are using it. That's why
there's a lot more community-generated content, which ranges from Klaviyo
independent user forums to YouTube tutorials and paid courses.
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On Flowium youtube channel, you can find a whole 80-video playlist of Klaviyo

tutorials, along with lots of other Klaviyo-related videos. We also have our own
unofficial Klaviyo community with 2K+ members, where you can get an

answer to nearly any Klaviyo-related question.
On top of that, you can submit your questions via email and their support
team will respond to you even on weekends. Or if you're working on US

business hours, you can talk to a representative via live chat.

That, of course, comes in handy when you're trying to figure something out
urgently.

Unfortunately, we can't say the same about Retention Science's channel, with
only 21 videos and a non-existent community around it. You have to rely on
their knowledge database and an email-only ticket system.

Winner: Klaviyo
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Klaviyo pricing
explained

Over the past few years, we've recorded 150+ youtube videos and wrote a few
dozen articles on Klaviyo tips, tricks and strategies.

Yet, we still get a lot of questions about Klaviyo's pricing, so | decided to break it
down in a separate chapter and compare it to other similar services.

THE BASICS OF KLAVIYO PRICING

Klaviyo has a low barrier of entry.

By “low” we mean that you can start setting up the system fully without paying
a single dollar.

They don't hide or lock any of their features for free account users. You can
connect your eCommerce store to Klaviyo and integrate all other software you
may use.

Your Klaviyo account will start to collect and store information for free while
you create email automations (AKA “flows” in Klaviyo), which is really important
for any eCommerce store.

The other ESPs don't provide this kind of service. You need to upgrade your
account to the paid one to get those kinds of benefits.

From my personal experience, it takes between 3-6 weeks, or 1-2 months, to set
up an email automation. That means that on other platforms you'll need to pay
for the software for 1to 2 months before you even start using it.

In Klaviyo, on the other hand, you can take your time and set it up without any
risk of losing money.
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HOW DOES KLAVIYO CALCULATE
THE PRICE FOR THE SERVICE?

Before we go deep into the pricing, there's one important thing to understand.

As | mentioned in the previous section, you pay $0 until you're ready to start
sending campaigns.

Estimate your price for email

Mumier of contacts

When you're ready to send

250

campaigns, here is how the

Estimated Total Cost Includes p ri Ci n g g oes.

2 Upto 250 contacts

L ] & Email Support

Free Plan

— Up to 250 contacts
— Up to 500 email sends
— Email Support

“Up To 500" means you're able to send only 500 emails in total per month. If,
say, you have 250 contacts, that will amount to only 2 campaigns per month. If
your list is smaller and you have only 100 contacts, you'll be able to send 5
campaigns to 100 contacts.

If you have 300 contacts and want to send them one campaign, the system

won't work. This is when you'll need to upgrade to a 500 contacts plan (the
paid one).
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THE PAID PLAN

The paid plan starts from 251 contacts and

unlimited emails.

» RSVLTS

Lucy Goods

The fact that you can send an unlimited AKINGS
number of emails is a huge benefit because Ala von Auersperg
you can plan your campaigns in a way that Aseir Custom
suits you, not the way the software allows you
ampaigns: $343, Account
to.
Setup Wizard
Setup Web Tracking
In addition to that, on the paid plan you're
getting additional support via live chat which _
Klaviyo Status

you can find in the top right corner of your e

Klaviyo account.

For the rest of the prices, you'll need to write the number of contacts you have
and it will provide you the prices.

And here it's worthwhile to note the definition of the contact you are paying
for.

There are two types of contacts — Active and Suppressed (aka Profiles in
Klaviyo).

In the example below, the account has a total of 504,821 contacts, or profiles.
Out of those 500K+ profiles, only 207,092 of them are active and 297,729 are
suppressed.

As Klaviyo charges you only for Active
207092 Active Profiles 297729 Suppressed Profiles Profiles. the company in this example

only pays for 207,092 contacts.

PROS AND CONS OF KLAVIYO PRICING

Here are a few other things you need to consider when it comes to Klaviyo
pricing.
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THE PAID PLAN

To give you a better idea of the pros and cons of the Klaviyo pricing, | decided
to compare it with a few of their competitors.

To start off, I'll first compare the price per contact.

For the purposes of this little experiment and to not try and compare apples
and oranges, | reviewed the pricing plans that are most similar to those of

Klaviyo.
Narme Up to 1,000 Up to 5,000 Up to 25,00
contacts contacts contacts

Klaviyo $30 $100 $400
Mailchimp $52 $79 $230
ActiveCampaign $49 $135 $319
Omnisend $20 $60 $240

Drip $29 $89 $369
Convertkit $29 $79 $199

As you can see from price comparison per contact, Klaviyo is the most expensive.

TRANSPARENCY

| am yet to find someone who likes it when they click on “Pricing” and it says
“schedule a demo” instead of providing them the info they need.

It may be better for the company since they can learn more about you and
your company, which would make it easier for them to sell you the service, but
in my view that’s just poor user experience.

Klaviyo, in contrast to many other ESPs, has a very transparent and simple
pricing.
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SIMPLICITY

Klaviyo pricing doesn’t have different plans. It's only one plan with all the
features. The prices only vary based on the number of contacts you have.

'
| Free Tools | | Marketing | CRM & Sales Customer Service cms (B
/ c Marlyétmg Hub™
Everything you need to capture leads and tum them into customers. Calculate your price

: Onl; [ rketil - H H
"’"“T“’/ x For comparison, here is

[
Starter

I
Professionall uieau

1 o the Hubspot pricing
: T page.

| do marketing for a living. But even | don't understand their pricing structure
without spending a while on their pricing page and reading through all the
benefits and features.

ALL FEATURES INCLUDED

The majority of email marketing software has a lot of features. In general,
they're all very similar from company to company, but here's a catch.

Many Com panles have a Main features Professional Enterprise
free or a low cost account

Send Newsletters v v v v

which limits the number —— B B ) )

Marketing Automation v v v v

of features you get. Here's

Landing Pages

just an example of

ActiveCampaign plans

Built-in CRM

comparison.

Auramation

In Klaviyo you get all the features even on the free account, they don't divide
them by plans. When they release a new feature, everybody gets access to it.
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NO CHARGE PER USERS

When you start doing email marketing for your online store, you're probably
not going to do it by yourself — you most likely need to give access to more
than one person in your ESP to manage your account.

Some email service providers limit the number of users in free and low cost
accounts, but in Klaviyo there is no limitation to the users. You can add as

Many users as you want at no extra cost.

NO CHARGE PER USER LEVEL ACCESS

We might take it for granted with Klaviyo, but they have a 6 user access level
and they don't charge extra for it.

There are many other companies that charge for this like feature, including
ActiveCampaign.

In the example below, if you want to give limited access to another user, you
need to upgrade your plan to the next one which costs 80% more than the
regular one.

Users 3 25 50 Unlimited
Custom User Permissions X v v v
MIGRATION
Klaviyo doesn't offer any migration services or at least it doesn't advertise it
publicly.
ConvertKit does a good job with : o
the migration services. You just
need to be on a paid plan for at
least $29, and they will migrate
the account for you. R e R
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But if you have a lot of subscribers and Klaviyo wants your business among
their customers, there might be a possibility for you to get a deal.
We're one of the few Klaviyo partners who offer a 50% off discount for the

migration service if you are a Shopify Plus user looking to migrate to Klaviyo.

Typically our migration cost is $1,500 but only for Shopify Plus users our
services will be discounted thanks to The agreement we have with Klaviyo.

KLAVIYO PRICING INFLUENCED FLOWIUM PRICING

We found Klaviyo's pricing so well-positioned that after studying it more
closely, we changed how we price our service as well.

In the past we did a unique pricing for each customer. We were estimating the
price based on a number of different criteria.

That didn't work for us because it was time consuming and we couldn't
provide a clear answer about the service cost before we did our estimate.

Bronze Silver Gold

That's why we decided

Onboarding v v v

to create plans. Each
Life-Cycle Flows v v v L. X
Advanced & Premium Flows v v v plans prICIng Varles
on the way to 30%+ o p p only on one variable —
Up to # Campaigns Per Month N/A 5 Campaigns 20 Campaigns | the num ber Of
Monthly Fee $3,250 / month $3,750 / month $4,250 / month campaigns per month.

Positioning our price this way made it clear both for us and the customer how
much we charge and how the cost will change if they want to send fewer or
more campaigns.

Bottom line, Klaviyo pricing is the most transparent on the market according
to our research.

And | personally believe the other companies should model their pricing
according to Klaviyo and it will help them gain a competitive edge.
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Additional
resources

Klavivo migration checklist

Klaviyo full review

Tutorials for Klaviyo integrations

Hire us to help you migrate to Klaviyo from any email marketing
platform
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